COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
SERVICE PLANNING AREA 5

QUALITY IMPROVEMENT COMMITTEE
May 03, 2016

AGENDA

. Welcome and Introductions All

. Trouble Shooter Roster, Updates Monika Johnson

. Review of Minutes All
. DMH Updates Jacquie Wilcoxen

. Quality Assurance Monika/ David

* Quality Assurance Liaisons' Meeting Minutes,
February 08, 2016
QA Documentation Training Schedule, Revised
March 14, 2016
QA Documentation Training Schedule, Revised
April 11, 2016
Cultural Competency Update — Cultural Competence
Training Plan FY 15-16
Contract Provider IBHIS Go-Live Schedule
Access to Care Policy Revisions and Service
Request Log Data
Clinical Forms Bulletin No. 16-01, 4/19/16
Organizational Providers Manual Updates
ICC/IHBS Expansion Update
B/O Treatment Plan Audit
MAA Update
Waiver Reminders

Vi. Quality Improvement Monika/David
o Consumer Participation at SA QICs
o Flyer - Office of Consumer and Family Affairs
o Summary Findings from the 2015 Consumer
Survey, March 2016
o LACDMH County Activity Fund (CAF}), Guidelines
For Advisory Board Meetings/Activities




SA Provider Directory
o Report Updates to the NOC website
o Translation into 11 Threshold Languages
Patient’ Rights Office
o Change of Provider Request Log — Review and Update
Contact Leads
Update - Survey to Review Agency QI Process
o Program/Agency QI Process Report, April 2016
Update — MHSIP Survey 2016 — Training on 5/4/16
Service Area Quality Improvement Project CY 2015,
Parameters For Spiritual Support (4.15)
Pre & Post Survey Evaluation Summary
Quality Improvement Work Plan Calendar Year 2016
o QI Work Plan — CY 2015
o QlWork Plan—CY 2016
PIP — Updates
o Clinical PIP — Commercial Sexual Exploitation
Of Children and Youth (CSECY)
o Non-Clinical PIP — Vacancy Adjustment Notification
System (VANS)
Policy/Procedure Update, March 14, 2016
Policy/Procedure Update, April 11, 2016
LACDMH Clinical Risk Management
o Brief Review of New and revised 2015-2016 Clinical
Policies and Parameters
Policy/Procedure, Language Translation and
Interpretation Services, Pol. No. 200.03, Effective
02/01/2016

VIl. SA 5 — Updates Monika/David

VI, Next QIC Meeting Monika/David

The next Service Area 5 Quality Improvement Committee meeting will be held on
Tuesday, July 12, 2016, from 2:90AM — 12:00PM, at 11303 W. Washington Blvd.,,
Suite 200, Los Angeles, CA 90066.
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