COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH
SERVICE PLANNING AREA 5

QUALITY IMPROVEMENT COMMITTEE
July 07, 2015

AGENDA

. Welcome and Introductions All
. Trouble Shooter Roster, Updates Monika

. Review of Minutes All

. DMH Updates Jacquie Wilcoxen

. Quality Assurance Monika/Jessica
* QA Liaisons’ Meeting Minutes, April 13, 2015
QA Liaisons’ Meeting Minutes, May 11, 2015
Schedule of Trainings, Revised 06/08/15
ICD 10 and DSM5 Proposed Solutions
State DHCS Updates
> 1915b Waiver Updates
Lockout Reminders: Denials for Crisis Intervention
And Medication Support
> Not more than 8hrs/day of crisis interventions
(i.e., EOB and providers)
Discussion: Initial Medication Appointments Policy
(currently under review)
> Ifin need of urgent appointment, refer to UCC
> Need reasonable mileage
TCM: Documenting in an Assessment vs Progress Note
» Community Functioning Evaluation, available tool for
Non-Clinical Practitioners (H2015, T1017)
Clinical Forms Bulletin No. 15-02, May 22, 2015
o MH 698 Treatment Update to DCFS
o MH 506 Community Functioning Evaluation
o Clinical Forms Inventory, Updated 5/22/15
Clinical Forms Bulietin No. 15-03, June 01, 2015
o MH 718 - Service Request Log, Revised 6/1/15
QA Bulletin, No. 15-02, March 16, 2015, New Procedure
Code 90792 & Inactivation of M0064
QA Bulletin, No. 15-03, May 28, 2015, Accurately Reflecting




Services Provided When Documenting & Claiming
QA Bulletin, No. 15-04, June 1, 2015, Organizational Provider
Manual Revisions/Updates
QA Bulletin, No. 15-05, June 17, 2015, Multiple Practitioners
Providing a Single Service
California Codes Welfare and Institutions Code, Section 5751.2
New Contact for DO Quarterly Reports and LE Annual QA Reports
» Juanita Olivas jolivas @ dmh.lacounty.gov
IBHIS — Next Rollout for DO
o June 1 (DPSS Co-Located Programs and ACCESS
appointment scheduling
o July 6 (ACCESS Center)
o TBD (Bed Control, UCC Crisis Stabilization, Jail,
Juvenile Justice)

VI. Quality Improvement Monika/Jessica
o Safety Intelligence
o Sl Update 2 for D/O & Contract Agency
Programs (CAP)
o QIC Reference Guide: Front Line Reporter
Customized for LAC-DMH
o QIC Reference Guide: Manager Review
Customized for LAC-DMH
Cultural Competency Updates Sandra Chang
o 4.15 Assessment and Integration of Spiritual Ptasinski
Interests of Clients in their Wellness and
Recovery, Revised May 24, 2012
Policy/Procedure Update, May 07, 2015 Monika/Jessica
Policy/Procedure Update, April 01 through
May 31, 2015
SA 5 Provider Directory 2014, monthly updates
MHSIP Survey
o Comparison of County Outcome Measures by
Provider Number and Service Area, April 2014
Service Area Test Calls Project
o SAS Test Calls Implementation July 2015
PRO: NOA-E Timeliness, Spanish Translation,
Revised 06-01/2015
Power Point Presentation - “Using Data in Quality
Improvement: Surprises and Opportunities for Growth” Libby Hartigan

VIl. SA 5 - Updates Monika/Jessica
o Q&A
o Flyer: Free One-Day Training, Introduction
To Mental Health & Spirituality, July 22 or 23, 2015




VIIl. Next QIC Meeting Monika/Jessica

The next Service Area 5 Quality Inprovement Committee meeting will be held on

Tuesday, September 22, 2015, from 9:00AM — 12:00PM, at 11303 W. Washington
Blvd., Suite 200, Los Angeles, CA 90066.
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