County of Los Angeles — Department of Mental Health
SA 4 Program Administration

SA4
CHILD AND ADULT
INTEGRATED QUALITY IMPROVEMENT COMMITTEE

Agenda

November 16, 2010
10:30 AM —-12:00 PM

l. Welcome & | ntroductions 10:30 AM

II. Review of the Minutes

[11.  Announcement

IV. Review of Departmental QI & QA Handouts 10:40 AM

V. PRESENTATION 11:00 AM
EBP Updates

By: Mary Silvestrini, SPSW
Christine Bae, LCSW
Marcia Taborga, Ph.D.

V. Agendaltemsfor Next Meeting & Comments 11:55 AM

Next meeting: January 18, 2011
St. Anne's Maternity Home
155 N. Occidental Blvd. /Classroom
LA, CA 90026
(213) 381-2931
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QUALITY IMPROVEMENT

[ Agenda ltem
And Presenter

Review of
Department QI &
QA Handouts

Findings and Discussion

Co-Chair Leah Carroll briefly reviewed the following:

1.

Patients Rights Grievance Report which was sent to
the State; the grievances and appeals this year were
less this year.

Clinical Issues: DMH is working on new medication
parameters.

Risk Management. Section 2.9 was changed; please
review.

Cultural Competency Committee is translating 13
forms at this time.

Ql Implementation Reports; please review.
Dr. Joshi of the Program Support Bureau will be
speaking at the January meeting. There will be

workshops in SA data in January and February.

Departmental QA updates: There were no auditor
controller or EPSDT audits.

The State Appeal Process is now online # 10-032.

Decisions/ and
Recommendations

Responsible
Person/Due Date

Actions/Scheduled

Task
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a change under Option 2. Please go 10 the link on
the handout to review.

5 Service Strategies and definition of codes are
discussed at the link on the handout. Please
review.

Dr. Taborga stated that nothing has changed with PEI
claiming regarding the procedure codes. Got to the
Providers’ Manual and use good judgment in justifying
your course of treatment. If you questions, please
contact your lead or Chris Warren of QA. CPPP and
MAP training are rolling out and every agency will have a
supervisor trained who, in turn, will train staff. Thisis a
train the trainer model.

Dr. Taborga stated that CPPP involved working with the
UC Regents for the contract. The first training was last
week. The trainer stated the limit is 180 trained. The
trainings will be next year. Some clinicians did not
realize how long and intense this program is; it is 1-1/5
years including consultation calls. The supervisor also
needs to carry cases in order to supervise and train
clinicians.

Agencies that provide services to birth to five have a
better background in working with traumatized infants
and toddlers. Because they are all not talking, infants
with developmental disabilities can also be enrolled in
CPPP. This program is a collateral with the parents;
however, the parents must acknowledge that their child
is traumatized (which some will not admit).
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an EBP code or a service strategy code. A member-
asked about the code for an EBP that is not in DMH’s
PE| Plan. She said to use Unknown EBP.

Next Meetin

January 18, 2011
St. Anne’s Maternity Home
155 N. Occidental, Los Angeles




