County of Los Angeles — Department of Mental Health
Children’s System of Care

April 15, 2010

QI C Agenda

1:30 — 1:40 |ntroductions & Announcements
1:40 - 1:50 Review of Minutes for Februarg 2010 Michelle Rittel
i:50-~2:10 Frovidcr uPdatcs Froviders

2:10 -~ 3:00 chort from Departmental QI/QA and Review of recent State
SQStem Review Adult Chart Audit Alex Medina & Michelle Rittel

%:00 - %:20 Qpestions and Discussion
3%:20~7%:30 Froposed Agenda ]tems

(Contact: Michelle Rittel
Office = (213) 7383076  (Cell-(213)276-5521
I~ mail: mrittel@dmh lacounty.gov

oS
Next Mcctingz Thursdag, June 17,2010
1:50 -~ %:30
Location: TBD
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LOSANGELESCOUNTY —DEPARTMENT OF MENTAL HEALTH
Service Area 2 Children’s QIC Mesting
QUALITY IMPROVEMENT COMMITTEE MINUTES
Type of Meeting SA 2 Children’'sQIC Date April 15, 2010
Place Pacific Lodge Y outh Services Start Time 1:30
4900 Serrania Ave
Woodland Hills, CA 91364
Chairperson Michelle Rittel End Time: 3:30
Co-Chairs Alex Medina
LisaDelmas
Member s Present Michelle Rittel, Sonia Herten-Greaven, Hosun Kwon, Angeline Baez, Alex Medina, Cathi Collins, Tania Falert, Maria
DiBattista, Nicole Ryan; Olga Zysman; Dominique Eugene; LisaLansing; NormaA. Dela Cruz; Tracy Chinn;
Mike Alba; Angela Kahn; Victoria Shabanzadeh; Tim Peterson; Marina Geozalyan; Irma Seilicovich; LenaAllen;
Stacey Sigman
Excused Members LisaDelmas
Absent Members Anabel Aispuro; TerraMulcahy; Jennifer Ruiz; Michael Marx; Lorena Rincon; Eric Stewart Thomas, Aguedo Cabrera;
Madrid Jacobs-Brown, Monica Weil; Patricia Tyler;
Romeo Herrera; Dina Dutton; Wendy Tovey; Michelle Wells, Melissa Bagwell; Stewart Sokol; Dennis Brotman;
Seth Bricklin; Melanie Leland; Kelly Yonon, Helena Cerny;
Agendaltem & Discussion and Findings Decisions, Recommendations, | Person Responsible
Presenter Actions, & Scheduled Tasks &
Due Date
Call to Order & Meeting called to order at 1:30pm
Introductions. | ntroductions were made.
Alex Medina
Michelle Rittel
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Review of Minutesand | The minutes for February 11, 2010 meeting were
Handouts: reviewed and approved as corrected.
Michelle Rittel
Agenda ltems & Discussion & Findings Decisions, Recommendations, Per son
Presenter Actions, & Scheduled Tasks Responsible &
Due Date
Quality Improvement (QIl)
Provider Directory The new provider directory, which is now divided by service | Providers encouraged to review
Discussion: areas, isnow available online. new directory online.
Michelle Rittel
Alex Medina
Cultural Competency Sub-Committee reports that per recent
system review, documentation of linguistic competency is
“good”. However there also needs to be a method of
Departmental QIC documenting cultural competency, which isto be determined.
M eeting Report:
Michelle Rittel In recent system review, there was 1 out of 23 that was out of | Results of review to be Michelle Rittel
Alex Medina compliance for QI, timeliness of appointments discussed at next meeting. 6/17/10

CAEQRO review has been completed. Thiswas not an audit.
It isan external quality improvement review. The exit
interview istoday and results will be discussed at our next SA
2 QIC meeting.
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Agenda ltems & Discussion & Findings Decisions, Recommendations, Actions, & Per son

Presenter Scheduled Tasks Responsible &

Due Date

Quality Assurance (QA)

Discussion of Concerns expressed regarding potentia inability | SA 2 Children’s Navigation Team will be

Transfor mation/ of providersto provide servicesto clients based availableto assist providersin identifying

EBPs: on available EBPs. Providers are concerned about | other providers that have services that are

Alex Medina how clients will be connected to appropriate appropriate for those clients, including other

Michelle Rittel services after transformation. EBPs, FCCS, and FSP services.

Departmental QA
M eeting Report:
Michelle Rittel
Alex Medina

Alternatives to EBPs, such as FCCS and FSP
were aso discussed, as well asreferral of clients
to other providers with different EBPs.

Severa providers expressed concerns about
receiving training in various EBPs. Other
providers discussed upcoming schedul ed
trainings for their staff.

Advanced Health Care Directivesis under QA
and not Patient’s Rights

There were 10 “Out of Compliance” for the entire
system review and only onewas QI.

Results of recent chart audit (Adult Programs)
were discussed. There was a 35% disallowance
for the entire audit. For SA2 it was 21%. There
were alarge number of disallowances for

medi cation support services that due to poor
documentation on CCCP.

Providers were encouraged to follow up
with their training contacts to determine
when their staff will be scheduled for
trainings.

It is being rewritten/in process.

We are still waiting for the detailed audit
report to come back.
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Agenda ltems &
Presenter

Discussion & Findings

Decisions, Recommendations, Actions, &
Scheduled Tasks

Person
Responsible &
Due Date

Quality Assurance (QA)

Departmental QA
M eeting Report,
Cont’'d.

There were 9 charts with no CCP present. There
were CCCPs that did not address the needs of the
client, goals that did not link back to assessment,
no signatures from staff or client and lack of
justification for when the client finally signed,
wrong dates or atered dates, missing goal for the
type of service provided.

There were disallowances for lack of signatures,
case management services that did not relate to
CCP, medical necessity not documented, change
of DX forms not in chart, diagnosis deferred for
entire audit period, illegible writing, impairments
not documented.

Other findings and comments: assessments not
updated and lacking strengths, missing allergy
and medical info., inappropriate goals on CCP,
CCP did not address immediate needs,
vague/non-measurable goals, goals not changed
when the condition of the client changed.
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Agenda ltems &
Presenter

Discussion & Findings

Decisions, Recommendations, Actions,
& Scheduled Tasks

Person
Responsible &
Due Date

Departmental QA
M eeting Report,
cont’d.

Departmental QA
M eeting Report,
contd.

There were disallowances for services documented in
progress notes included claiming time for giving a
client a check, illegible writing, missing signatures,
missing date of service, billing for clerical services and
transportation, lack of intervention, and interpretation.

Findings and comments for progress notes included
time claimed did not appear to match interventions,
documented CM but claimed MH services,
interventions of other participating staff not
documented, lack of total clients/staff in groups, group
time calculated wrong, missing credentials or using
functional titlesinstead.

Providers discussed ideas to improve appropriate
completion of CCCPs, including obtaining signatures,
including clientsin setting goals and improving staff
investment in the CCP as a useful clinical tool.

Currently there are no new EPSDT audits scheduled

Report on SA7 Quality Improvement Case Reviews for
the Children’s MH providers that are providing
services using Katie A. funds. Results were included
in handout and discussed.

Clinical Loop handout was reviewed and discussed.
Importance of emphasis on clinical loop asit relates to
recent chart review/audit was discussed.

Review for SA2 and all other service
areas will occur in the future.
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Handouts:

Handouts Emailed
prior to Meeting:

*| S News Bulletin #062, 2/3/2010
*RMD Bulletin:

-New Adult Program from

-CdiforniaKids

-1S Shutdown Reminder

-Collecting Services & Claim Datafor SDMC 2

-New Release from Social Security

-A Health & Benefits Training on Work and Disability
*QA Bulletin, March 3, 2010, No. 10-01

Wraparound Providers Only — Procedure Code
Changes
*Procedure Codes Guide for Claiming MHS
March 2010 — Page 6 Only
-Services to Special Populations-SD/MC ONLY

*Clinical Records Bulletin, Ed. 2010, March 2, 2010 (2 Pgs.)

*The California MH Advocacy Conference
Brochure (2-Pages)

“Ask the Psychiatrist” FLYER
*Notice from CIOB, dated 3/10/10, via Email:
Subject: Do you know someone who needs help
with rent?
*New Compassionate Allowance Conditions
(Eff: March 1, 2010)
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Agendaltems & Discussion & Findings Decisions, Recommendations, Per son

Presenter Actions, & Scheduled Tasks Responsible &
Due Date

Announcements: | No announcements from providers.

NEXT MEETING: June 17, 2010

Respectfully submitted,

Michelle Rittel, LCSW




