
 LOS ANGELES COUNTY – DEPARTMENT OF MENTAL HEALTH 
SERVICE AREA 1 

QUALITY IMPROVEMENT COMMITTEE 
 

 
Type of Meeting 
 

SA-1 Quality Improvement 
Committee  (QIC) 

Date September 2, 2014 

Place 
Antelope Valley Kidz Connection 
2323-A Palmdale Blvd. 
Palmdale, CA 93550 

Start Time: 
 
2:00pm  
 

Chairperson 
SA-1 Liaison 

 Debra Berzon-Leitelt, LCSW, MPA 

End Time: 3:30pm 
Co-Chair 
SA-1 Liaison 

 Barbara Paradise, LMFT 

Members Present 

 
Levana Adato, Debi Berzon-Leitelt, Marc Borkheim, Jeanine Caro-DelVaille, Lauren Cheung, Lauren Dodge, 
Karen Ferguson, Chris Luce, Catherine Houghton, Nicolle Lovely, Erica Melbourne, Nate Lloyd, Barbara 
Paradise, Trinh Phan, Martha Retana, Kameelah Wilkerson 
 

Agenda Item & 
Presenter 

Discussion and Findings 
Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person 
Responsible & 
   Due Date 

Call to Order &  
Introductions 

Meeting was call to order at 2:00pm.   
Informed SA QIC of the meeting format change 

N/A D.Berzon-Leitelt 

Review of Minutes No Review of Minutes 

Minutes were sent via email to all 
QIC members to review and 
respond to with changes. No 
changes were made. 

N/A 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible & 

Due Date 

SA-1  
Agency Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Hathaway-Sycamores – “revamping”  their QA/QI to 
have a clear new process;  
 
 
Masada – States that there is nothing to report.  The 
QI department is located in Santa Ana (Fontana)  
 
 
Children’s Bureau -  recent internal audit for 
Wraparound charts 
 
 
SSG-Project180 – New here in AV 
 
 
Providence – Report they do QA audits for Staff 
Members and QA peer reviews; Company does 
national QI; Locally agency have been doing calls to 
consumers to gather perceptions of service calls of 
client caregivers and perceptions of access to services 
(access and improve services) 
 
MHA -  No report 
 
 
AVMH – Reported that they have been implementing 
the MH 710 form (informing materials) for the Provider 
Directory and the Medi-Cal Guide; also since IBHIS, 
much time is spent correcting errors and doing QA 
activities. 
 
 

Ongoing 
 
 
 
N/A 
 
 
 
N/A 
 
 
 
N/A 
 
 
 
Ongoing 
 
 
 
 
 
N/A 
 
 
Beneficiary Informing Materials 
are once again available to order.  
Orders maybe placed with Carol 
Lewis at (213) 738-2524. 
 
 
 

K. Wilkerson 
C. Luce 
 
 
N. Lloyd 
 
 
J. Caro-DelVaille 
 
 
 
 
E. Melbourne 
 
 
 
B. Paradise 
 
 
 
 
 
T. Phan 
 
 
L. Cheung 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible & 

Due Date 

 
SA-1  
Agency Reports 

 
 
 
 
 
 
 
 
 
 

 
DMH Specialized Foster Care-Lancaster- Supervisor 
audits all notes and assessments and all work is 
reviewed and errors are corrected before it is 
submitted. 
 
Child & Family Guidance -  No Report 
 
 
Penny Lane – Will be having a CalWORKS audit in the 
middle of the month; all cases are normally reviewed 
every six months 
 
Tarzana Treatment Center – AB109 Auditor; reports 
that there is a weekly review of charts with the 
clinicians 

 
 
N/A 
 
 
 
N/A 
 
 
N/A 
 
 
 
N/A 
 
 
 
 

 
 
K. Ferguson 
 
 
 
L. Adato 
 
 
L. Dodge 
C. Houghton 
 
 
N. Lovely 

CAEQRO Discussed the findings from the final EQRO 2013-14 
report and Countywide PSBQI feedback for Service 
Area QIC’s.  Informed the QIC about the 
recommendations and changes to the format of the bi-
monthly QIC meeting and goal to initiate activities that 
increase data improvement SA projects.  Discussed 
activities that relate to QI Work Plan Goals. 
Healthy Mind & Body Event 10/12/14 Questionnaire; 
UNREP and Access to MH services. 

B. Paradise – EQRO comes from 
the state; funds are state/federal 
match 
D. Berzon-Leitelt – Providing local 
data is more reliable and will 
provide more accurate information 
about the community need. 
C.Houghton – Concern that there 
will be “wait list” for services 
*Email with QIC members with 
10/12/14 event details. 

D. Berzon-Leitelt 

Quality 
Improvement 
Checklist 

Moved to November 4, 2014 meeting N/A D. Berzon-Leitelt 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person 
Responsible & 

Due Date 

MHSIP At last Countywide QI a discussion of reviewing 
MHSIP open-ended feedback. D. Berzon-Leitelt 
reported that for this spring ’14 we have that 
information. 
 

Will review at next QIC 11/4/14 D.Berzon-Leitelt 

DMH – Program 
Support Bureau / 
Cultural 
Competency Unit 
 
 
 
 
 
 
 
 
 
 
 
 

M. Borkheim reviewed QA Bulletin No. 14-03, “Service 
Request Log Updates: Using the Service Request 
Tracking System”, stating that the Service Request 
Tracking System will replace the “Initial Requests and 
Referrals Log for Language and Culture Specific 
Mental Health Services” form submitted monthly to the 
Program Support Bureau, Cultural Competency Unit, 
which records requests for specific language and 
cultural needs of new clients.  Reviewed the revised 
National CLAS Standard definition of culture released 
in 2013(definition is presently referenced in DMH 
documents). Revisited Organizational Provider’s 
Manual (pg.10) standards about documenting client’s 
cultural and linguistic characteristics.  Reviewed how 
to access and use the new Online Provider Directory. 
 
 

http://psbqi.dmh.lacounty.gov/prov
iderdirectory.htm 
 
 
http://file.lacounty.gov/dmh/cms1_
159846.pdf 
 
 
 
 
 
(see SA-1 7/2/13 minutes National 
CLAS Standards) 
(see SA-1 8/5/14 minutes Provider 
Directory) 

M. Borkheim 

Handouts 1. LA County MHP CAEQRO Report, 2013-14  
pgs. 14-16, 30, 66-68 

2. Timely Access to Care – 
http://dmhc.ca.gov/HealthCareRights/TimelyAccesst
oCare.aspx 

3. National Standards for CLAS in Health Care: County 
of Los Angeles Department of Mental Health 
Program Support Bureau Quality Improvement 
Division Cultural Competency Unit Definition of 
Culture  

4. CCC 2014 Meeting Schedule 

N/A D. Berzon-Leitelt 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person 
Responsible & 

Due Date 

Handouts 5. Quality Improvement Program Checklist 
6. Quality Improvement Program Questionnaire 

  

Announcements; 
Questions 

Documentation & Organizational Providers’ Manual 
Changes; Training 

Follow-up indicates majority of 
SA-1 QIC received training 

N/A 

Next Meeting November 4, 2014  2:00pm-3:30pm 
Antelope Valley Kidz Connection 
2323-A Palmdale Blvd.  Palmdale, CA 93550 
Large Conference Room  661-223-3800 

N/A D. Berzon-Leitelt 

 
Respectfully Submitted, 

 
Debi Berzon-Leitelt, LCSW, MPA 
 
  


