
LOS ANGELES COUNTY – DEPARTMENT OF MENTAL HEALTH 
QUALITY IMPROVEMENT COUNCIL (QIC) Minutes 

Type of Meeting 
 

Departmental  
Quality Improvement Council 
 

Date May 10, 2010 

Place 550 S. Vermont Ave., 10th Floor Start Time: 9:00 a.m. 
 

Chairperson Martha Drinan, RN, MN, APRN 
 

Co-Chair Person 
 

Carol Eisen, M.D. 

End Time: 10:30 a.m. 

Recorder: Maria Gonzalez   
Members Present Alex Medina; Alyssa Bray; Anahid Assatourian; Bertrand Levesque; Brent Hale; Carol Eisen; DonnaKay Davis; Donald 

Gonzales; Gassia Ekizian; Janet Fleishman; Jennifer Ruiz; Jessica Wilkins; Kimber Salvaggio; Kimberly Spears; Kumar 
Menon; Leah Carroll; Lisa Harvey;  Lupe Ayala; Maria Gonzalez; Melody Taylor; Michelle Rittel; Monika Johnson; Naga 
Kasarabada; Rashied Jibri; Rebecca Hall; Sandra Chang Ptasinski; Seth Meyers; Susan Crimin; Susanne Birman; Sylvia 
Guerrero; Paul Arns; Terra Mulcahy; Vandana Joshi; Yvette Willock; Zosima Mar 
 

Excused Members Mary Ann O’Donnell 

Absent Members Albert Thompson; Jeff Kohn; Gloria Lara Vasquez; Kimberly Floyde; Norma Cano; Leslie Shrager; Lisa Delmas; Luann 
Rollens; Marilene Campbell; Nina Johnson; Norma Fritsche; Robert Levine  

Agenda Item & 
Presenter 

Discussion and Findings 
 
 

Decisions, 
Recommendations, 

Actions, & Scheduled Tasks 

Person 
Responsible   
         & 
   Due Date 

Call to Order &  
Introductions 
 

The meeting was called to order at 9:00 a.m.   
 
 

Introductions were made. M. Drinan 
 

Review of Minutes 
 
 

The minutes were reviewed and approved. Minutes were approved with 
corrections requested. 

QIC Membership 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible & 

Due Date 
SA QIC Liaison 
Reports 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SA 1:  Discussion concerning feedback from CAEQRO.
 
 
 
SA 2:  Adult: Discussion concerning feedback from 
CAEQRO. 
 
 
 
SA 2: Children:  Discussion concerning feedback from 
CAEQRO. 
 
 
SA 3:  Discussion concerning feedback from CAEQRO, 
and discussed differences between QA/QI. 
 
 
SA 4:  Discussion concerning feedback from CAEQRO.
 
 
SA 5:  Discussion concerning feedback from CAEQRO. 
Training was conducted by CIOB on Electronic Files
(EFT). 
 
 
SA 6:  Discussion concerning feedback from CAEQRO.
A discussion on DMH forms in Spanish was also 
discussed. 
 
 
 

Next meeting in July 2010.  Mary 
Ann O’Donnell will present on Risk 
Management. 
 
Next meeting May 20, 2010.  Ms. 
Joshi will be coming to the meeting 
to discuss data.  
 
 
Next meeting June 17, 2010. 
 
 
 
Next meeting May 19, 2010. 
 
 
 
Next meeting May 18, 2010. 
 
 
 
 
 
 
 
Next meeting May 19, 2010. 

S. Crimins 
 
 
 
K. Salvaggio 
 
 
 
 
M. Rittel 
 
 
 
S. Meyers 
 
 
 
A. Bray 
 
 
 
M. Johnson 
 
 
 
K. Spears 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  
& 
Due Date 

SA QIC Liaison 
Reports cont. 
 
 
 
 
 
 
Countywide 
Children’s 
 
 
 
 
 
Clinical Issues 
 
 
 
 
 
 
Patient Rights Office 
QIC Issues 
 
 
 
 
 

SA 7:  Brent Hale introduced himself as the new Co-
Chair for Service Area 7.  Marcel Mendoza will no longer 
attend our QIC meeting.    
 
 
SA 8: Discussion concerning feedback from CAEQRO. 
Survey results were also discussed. 
 
On May 13th, Paul McIver will present on 
Residential/TBS program support; AB3632 Assessment 
& Placement Units.  John Sheehe and Ingrid Marchus 
will present on Co-Occurring Disorders, Revisiting 
Substance Use among Children and Adolescents, 
including questions and answers.  
 
Dr. Eisen reported that the Office of the Medical Director
is in the process of reviewing a number of Clinical 
Policies including Policy & Procedures.  The Bureau is 
assuring that Credentialing, Diplomas, and Certifications
are up to date.  This process is only for DMH employees 
and FFS. 
 
S. Guerrero distributed the 3rd Quarterly Request to 
Change Provider Report for review by the QI Council. 
While some providers are still not submitting their 
Request to Change Provider Form Logs to PRO, there
continues to be overall improvement. 

Next meeting May 18, 2010.  The 
SA 7 Client Access to Care 
Survey to be finalized by the end 
of this week.   
 
Next Meeting May 13, 2010. 
 
 
John Sheehe will present at next 
Dept. QIC meeting in June 14, 
2010. 
 
 
 
 
 
 
 
 
 
 
 
Reports can be emailed directly to 
PRO at 
patientsrightsoffice@dmh.lacounty
.gov  The new Cultural 
Competency requirements are 
being integrated into PRO 
reporting.  This will facilitate a 
more detailed analysis of reasons 
for Requests to Change Providers 
and provide culturally competent 
feedback to providers to improve  
their services. 
 

B. Hale 
 
 
 
 
J. Fleishman 
 
 
L. Harvey 
 
 
 
 
 
 
C. Eisen 
 
 
 
 
 
 
S. Guerrero 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  

& 
Due Date 

Quality 
Management 
Handbook 
 
 
 
Cultural 
Competency 
Committee 
 
 
 
 
 
 
 
State Indicator 
Report, March 2010 
 
 
 
 
 
 
 
WebEx 
 
 
 
 
 
 
 

Ms. Drinan distributed a Draft Quality Management 
Handbook for review by the QI Council.  The 
Handbook contains information on QI structure, 
functions, responsibilities, and a section on 
Performance Outcomes.  
 
Cultural Competency staff is focusing on developing a 
Cultural Competency Plan.  Planning Division will 
contact key players for coordination and to discuss QI 
integration for disparities, training, and related QI Work 
Plan Goals.  Criteria focus: Updated Assessment, 
Commitments of Cultural Competency, Strategies & 
Efforts for Reducing Disparities, and Training 
Activities.  
 
 
N. Kasarabada distributed State Indicator Report and 
the ACCESS Center Service Menu.  The State 
Indicator Report has data for abandoned calls & total 
calls received year to date 2010.  Abandoned calls 
continue to be a problem.  There has been a big 
increase for incoming crisis calls.  This is especially 
related to the budget crisis and shortage of staff.  This 
problem is affecting clinics as well. 
 
 
WebEx is being postponed until further notice. 
 
 
 
 
 
 
 
 
 

Please if you have any comments 
or changes, please email Martie 
Drinan at 
mdrinan@dmh.lacounty.gov 
 
 
Decision: The QI Committee 
formal name is Cultural 
Competency Committee (CCC).  
The CCP is due in July and the 
plan is to meet that deadline (not 
pursue extension).  Committee 
members will meet next 
Wednesday at 1:30 pm. 
 
 
Spanish speaking interpreter 
services are available at ACCESS 
Center.  ACCESS also responds 
to all other language calls. 
 
 
 
 
 
 
DonnaKay to observe and 
participate in future QA WebEx 
activities and determine WebEx 
readiness for QI. 
 

M. Drinan 
 
 
 
 
 
S. Chang 
 
 
 
 
 
 
 
 
 
N. Kasarabada 
 
 
 
 
 
 
 
 
 
D. Davis 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  

& 
Due Date 

Handouts  QI Work Plan Implementation Status Report Dated 4/28/10 
 ACCESS Center Service Menu & Abandoned Calls & Total Calls Received Year to Date 2010 
 3rd Quarter Request  to Change Provider Report 
 Draft Quality Management Handbook 

Announcement 
 

None 

 
 

Next Meeting 
 

 
June 14, 2010 

9:00 a.m. – 10:30 a.m. 
550 S. Vermont Ave. 

10th Floor Conference Room 
Los Angeles, CA  90020 

 

  

 
Respectfully Submitted, 

 
 

 
Martha Drinan, RN, MN 


