
LOS ANGELES COUNTY – DEPARTMENT OF MENTAL HEALTH 
QUALITY IMPROVEMENT COUNCIL (QIC) Minutes 

Type of Meeting 
 

Departmental  
Quality Improvement Council 
 

Date March 8, 2010 

Place 550 S. Vermont Ave., 10th Floor Start Time: 9:00 a.m. 
 

Chairperson Martha Drinan, RN, MN, APRN 
 

Co-Chair Person 
 

Carol Eisen, M.D. 

End Time: 10:30 a.m. 

Recorder: Maria Gonzalez   
Members Present Alyssa Bray; Anahid Assatourian; Ann Marie Stephens; Bertrand Levesque; Carol Eisen; Conception Lugo; DonnaKay 

Davis; Erica Melbourne; Gassia Ekizian; Janet Fleishman; Jeff Kohn; Jessica Wilkins; Kimberly Floyde; Kimber 
Salvaggio; Kimberly Spears; Leah Carroll; Lisa Harvey;  Lupe Ayala; Maria Gonzalez; Melody Taylor; Michelle Rittel; 
Monika Johnson; Norma Cano; Rashied Jibri; Sandra Chang Ptasinski; Susan Crimin; Sylvia Guerrero; Terra Mulcahy; 
Vandana Joshi; Yvette Willock 
 

Excused Members  

Absent Members Albert Thompson; Alex Medina; George Holbrook; Gloria Lara Vasquez; Julie Valdez; Kumar Menon; Leslie Shrager; Lisa 
Delmas; Luann Rollens; Marcel Mendoza; Mary Ann O’Donnell; Marilene Campbell; Nina Johnson; Naga Kasarabada;  
Norma Fritsche; Paul Arns; Robert Levine Seth Meyers; Susanne Birman; 

Agenda Item & 
Presenter 

Discussion and Findings 
 
 

Decisions, 
Recommendations, 

Actions, & Scheduled Tasks 

Person 
Responsible   
         & 
   Due Date 

Call to Order &  
Introductions 
 

The meeting was called to order at 9:00 a.m.   
 
 

Introductions were made. M. Drinan 
 

Review of Minutes 
 
 

The minutes were reviewed and approved. Minutes were approved.  QIC Membership 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible & 

Due Date 
SA QIC Liaison 
Reports 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SA 1:  No report at this time. 
 
 
SA 2:  Adult: Dark in February. 
 
 
SA 2: Children: Mary Ann O’Donnell presented on 
Risk Management. 
 
 
SA 3:  Dark in February.  
 
 
SA 4:  A. Bray announced the new Co-Chair, Leah 
Carroll will be attending Departmental QIC meeting.  
Also, S. Guerrero from Patient Rights presented on 
Transformation, and potential need for Notice of Action 
(NOA) implementation. 
 
 
SA 5:  QI Work Plan & Provider Directories were 
distributed to SA QIC members.  M. Johnson inquired 
concerning instructions from State DMH re: Consumer 
Surveys.  Membership was advised that we have not 
received a notification of surveys for May 2010. 
 
 
 
SA 6:  Dark in February. 
 
 
SA 7:  Members continue to work on a Service Area 
specific QI project Client Access to Care Survey.  SA 
QIC meetings are well attended.   
 

Next meeting April 6, 2010. 
 
 
Next meeting May 20, 2010.   
 
 
Next meeting April 15, 2010. 
 
 
 
  Next meeting March 17, 2010. 
 
 
Patient Rights staff are meeting to 
discuss and evaluate the effects of 
transformation on use of NOA and  
impact on consumer services. 
 
 
 
M. Drinan/V. Joshi will contact 
State DMH re: Notification of 
Surveys and update.  Update: State 
DMH will be issuing a formal letter 
in the near future.  State DMH not 
issuing specifics of the letter at this 
time. 
 
 
Next meeting March 17, 2010. 
 
 
Next meeting March 16, 2010. 
 
 

S. Crimins 
 
 
K. Salvaggio 
 
 
M. Rittel 
 
 
 
M. Taylor 
 
 
A. Bray 
 
 
 
 
 
 
M. Johnson 
 
 
 
 
 
 
 
 
K. Spears 
 
 
L. Ayala 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  
& 
Due Date 

SA QIC Liaison 
Reports cont. 
 
 
 
 
Countywide 
Children’s 
 
 
 
 
 
 
Provider Directory 
 
 
 
 
 
 
 
 
Patient Rights Office 
QIC Issues 
 
 
 
 
 
 

SA 8: Members continue to discuss issues and work on 
development related to QI “No Shows” project. 
 
 
 
E. Fitzgerald presented on TBS.  Also, Nina Johnson 
and Sukeda Day from Auditor Controller Office 
presented new information on “Common Findings”.  Also 
Jennifer Eberle from Standards & Quality Assurance 
presented on Clinical Records, regarding Documentation 
Questions and Issues.  
 
 
The PDs are published for each SA.  The PDs contain 
extensive data for each SA such as population by 
ethnicity, Medi-Cal Beneficiary population, Threshold 
Languages for each SA,  consumers served by ethnicity, 
prevalence, penetration and retention rates for SED and 
SMI, and provider profiles such as number and types of 
providers and languages spoken by staff at provider site.
 
 
 
Patient Rights Office discussed issues related to the 
DMV Form for a Driver License.  There was some 
confusion concerning the psychiatrists role in signing 
DMV Forms for consumers.  The DMV issues Drivers 
Licenses not LAC-DMH.  Psychiatrists generally should 
fill out the Form. 
 
 
 

Next meeting March 17, 2010. 
 
 
 
 
Next Meeting May 13, 2010. 
 
 
 
 
 
 
 
Service Area changes should be 
forwarded to the SA District Chief, 
who will need to complete a 
PFAR.  For assistance contact 
Ms. Joshi at (213) 251-6886.   
Provider Directories are available 
online at psbqi@dmh.lacounty.gov
 
 
 
A Policy and Procedure on the 
DMH Form is pending. 
 
 
 
 
 
 
 
 
 

J. Fleishman 
 
 
 
 
L. Harvey 
 
 
 
 
 
 
 
V. Joshi 
 
 
 
 
 
 
 
 
 
S. Guerrero 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  

& 
Due Date 

Clinical Issues 
Advance Health 
Care Directives 
 
 
Cultural 
Competency 
Subcommittee 
 
 
 
 
 
 
 
 
 
 
 
 
 
State System 
Review & CAEQRO 
Site Review 
Notification Letter 
 
 
 
 
 
 

During the previous meeting questions arose 
concerning ACHD’s.  There is a need to update 
available reference documents. 
 
 
As a result of the State DMH audit, Cultural 
Competency Assessment/Baselines are the focus, 
especially as related to the new Cultural Competency 
guidelines and assessing for staff cultural competency.  
LAC-DMH staff is currently working with the State 
DMH on recommended software to assess the cultural 
competency of staff.  State DMH determined that LAC-
DMH was in non-compliance with assessing staff 
cultural competencies.  We also need to access staff 
linguistic competency.  Other areas for SA QI 
discussion/resolution are: 1) Are informational 
materials for consumers/families culturally and 
linguistically competent? 2) Are we warm and 
welcoming to consumers/families and 3) Are we 
recovery focused? 
 
 
M. Drinan addressed out of compliance findings by 
State DMH Reviewers for “timeliness of routine 
appointments”.  There were 23 QI criteria, and 1 item 
of 23 was determined out of compliance (timeliness of 
routine appointments.) 
 
 
 
 
   
 
 
 

QA is working on a re-write for 
ACHD. 
 
 
 
Cultural Competency Sub-
Committee members are meeting 
next Wednesday at 1:30 pm., at 
695 S. Vermont Ave., 15th Floor to 
discuss these issues.  
 
 
 
 
 
 
 
 
 
 
 
 
In response to “timeliness of 
routine appointments”, the QI 
Division submitted the 7 day 
PHOA STATS Indicator, the 
MHSIP survey results (50,000 
surveys) for “time of services”, and 
all relevant data.  CAEQRO will be 
here April 12, 2010.  they will 
evaluate process of overall service 
delivery system as it relates to 
organizational quality 
improvement.  They will also 
review timeliness of services. 
 

M. Drinan 
 
 
 
 
S. Chang 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
M. Drinan 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  

& 
Due Date 

WebEX Presentation A WebEX presentation was provided by Jennifer Eberle 
and DonnaKay Davis.  QI/QA meetings will be conducted 
via WebEx.   Participants participate in meetings from 
their own desk/site. 

 QI/QA will monitor for attendance 
and potential issues. 

 
 

J. Eberle 
D. Davis 
M. Drinan 
N. Fritsche 

Handouts   None 

Announcement 
 

Departmental QIC Meeting for April 12, cancelled due to CAEQRO Site Review Visit (4/12 – 4/15/2010) 

 
 

Next Meeting 
 

 
May 10, 2010 

9:00 a.m. – 10:30 a.m. 
550 S. Vermont Ave. 

10th Floor Conference Room 
Los Angeles, CA  90020 

 

  

Respectfully Submitted, 
 
 
Martha Drinan, RN, MN 


