
LOS ANGELES COUNTY – DEPARTMENT OF MENTAL HEALTH 
QUALITY IMPROVEMENT COUNCIL (QIC) Minutes 

Type of Meeting 
 

Departmental  
Quality Improvement Council 
 

Date December 14, 2009 

Place 550 S. Vermont Ave., 10th Floor Start Time: 9:00 a.m. 
 

Chairperson Martha Drinan, RN, MN, APRN 
 

Co-Chair Person 
 

Carol Eisen, M.D. 

End Time: 10:30 a.m. 

Recorder: Maria Gonzalez   
Members Present Albert Thompson; Alyssa Bray; Anahid Assatourian; Bertrand Levesque; DonnaKay Davis; Erica Melbourne; Gloria Lara 

Vasquez; Janet Fleishman; Jessica Wilkins; Kimberly Floyd; Kimber Salvaggio; Kimberly Spears; Lisa Harvey;  Maria 
Gonzalez; Marcel Mendoza; Mary Ann O’Donnell; Mary Cifuentes; Monika Johnson; Norma Cano; Rashied Jibri; Richard 
Hoskins; Sally Ng; Sandra Chang Ptasinski; Susan Crimin; Sylvia Guerrero; Tara Yaralian; Terra Mulcahy; Vandana 
Joshi; Yvette Willock; Melody; Taylor Stark 
 

Excused Members Martha Drinan; Carol Eisen 

Absent Members Ann Lee; Alex Medina; Ann Marie Stephenson; Gassia Ekizian; George Holbrook; Jeff Kohn; Julie Valdez; Kumar Menon; 
Leslie Shrager; Lisa Delmas; Luann Rollens; Lupe Ayala; Marilene Campbell; Nina Johnson; Naga Kasarabada;  Paul 
Arns; Robert Levine  

Agenda Item & 
Presenter 

Discussion and Findings 
 
 

Decisions, 
Recommendations, 

Actions, & Scheduled Tasks 

Person 
Responsible   
         & 
   Due Date 

Call to Order &  
Introductions 
 

The meeting was called to order at 9:00 am.  The meeting 
was chaired by Vandana Joshi, Ph.D. 

 
 

Introductions were made. M. Drinan 
 

Review of Minutes 
 
 

The minutes were reviewed and approved. Minutes were approved with the 
corrections requested. 

QIC Membership 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible & 

Due Date 
SA QIC Liaison 
Reports 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SA 1:   Dark in December.   
 
 
 
 
SA 2:  Adult:  Dark in November   
 
 
 
SA 2: Children: Waiting on Diane Guillory to confirm 
presentation on System Review Materials.  
 
 
SA 3:  B. Levesque introduced Melody Taylor Stark as new 
Co-Chair attending Departmental QIC Meetings for SA 3.   
Mary Ann O’Donnell presented on Risk Management.   
 
 
SA 4:  Discussion on Short-Doyle and Medi-Cal. 
 
 
 
 
 
SA 5:    Dark in December 
 
 
 
 
 
SA 6:  SA 6 QIC Members had a discussion on Short Doyle 
Medi-Cal. 
 
 
 
 
 
 

Diane Guillory will present on System 
Review Material at Next meeting 
January 5, 2010. 
 
 
Diane Guillory will present on System 
Review Materials at next meeting on 
January 2010.   
 
 
 
 
 
Next meeting will have a Pot Luck style 
meeting as the last meeting of the 
year. 
 
 
Diane Guillory will present System 
Review State Review materials and 
information at next meeting on 
December 15, 2010.   
 
 
Two presentations are scheduled for 
next meeting 1. Mary Ann O’Donnell on 
Clinical Risk Management and 2. 
Patient Rights Office to present as well.
 
 
Diane Guillory will present on System 
Review Materials for the State Review 
at next meeting 12/16/09.   
 
 

S. Crimins 
 
 
 
 
K. Salvaggio 
 
 
 
S. Ng 
 
 
 
B. Levesque 
 
 
 
 
 
A. Bray 
 
 
 
 
M. Johnson 
 
 
 
 
 
K. Spears 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  
& 
Due Date 

SA QIC Liaison 
Reports cont. 
 
 
 
 
Countywide 
Children’s 
 
 
 
 
 
Cultural Competency 
Subcommittee 
 
 
 
 
 
Patient Rights Office 
QIC Issues 
Focus Work Group for 
Electronic Tracking of 
Complaints, 
Grievances, and 
Appeals 
 
 
 
 
 
 

SA 7:  No report   
 
 
SA 8:  Dark in December     
 
 
 
Diane Guillory presented System Review Materials for the 
State Review. Rob Ulrich, DMH Compliance Program Office 
provided an overview of the Compliance Program.  The 
meeting was well attended. 
 
 
 
Ms. Yaralian introduced Ms. Sandra Chang Ptasinski as the 
new Chairperson of the Cultural Competency Committee.  
Members will continue to work on the Draft Cultural 
Competency Plan, Criteria.  Ms. Yaralian distributed Threshold 
Languages by Service Area.   
 
 
 
Ms. Guerrero distributed the 3rd Quarter Data for CY 2009.  
Patient Rights Office keeps track of Change of Provider 
Report Forms.  DMH policy indicates that if a client needs to 
change a provider they can request the change.  Every 
Provider is responsible for submitting the Change of Provider 
Request Form to Patient Rights Office.  Patient Rights Office 
has a CD on Medi-Cal Beneficiary information in different 
languages.  This CD can be made available to consumers 
upon request.  Ms. Davis is facilitating a Focus Work Group; 
the group is in the process of developing a Statement of Work 
(SOW).  The purpose is to develop a Webinar and create an 
application not only for Patient Rights, but also for MHSA 
Implementation. 
 
 
 

 
 
 
N/A 
 
 
 
Next Meeting February 11, 2010.  Ms. 
Joshi reminded all members to send 
their SA QIC Minutes and Agenda to 
Wendy J. Turner to be posted on the 
SharePoint and Internet Site.   
 
 
Subcommittee will meet on 12/16/09.  
The Multi-Linguistic Service Directory 
is available online. 
 
 
 
 
 
To access the Change of Provider 
Request Form, the Link to the Patient 
Rights Office is:  
patientsrightsoffice@dmh.lacounty
.gov.  The committee discussed the 
best options for distributing the CD for 
consumers in terms of cost.  Data-
Unit Ms. Joshi will discuss with CIOB 
if computers in SA’s can be allowed to 
burn CD’s and make copies.  Some 
members suggested making the CD 
available on the QI Website. 
Ms. Joshi to contact CIOB for more 
updates on this project. 
 

 
 
 
J. Fleishman 
 
 
 
T. Mulcahy 
 
 
 
 
 
 
T. Yaralian 
 
 
 
 
 
 
 
S. Guerrero 
 
 
 
 
 
 
 
 
 
 
 
D. Davis 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  

& 
Due Date 

Dissemination of 
Reports/Data/ 
Information to SA 
QIC’s 
 
 
Clinical Issues 
QI Implementation 
Status Report-
COD 
And Medication  
 
 
 
Test Calls Report 
Draft 
 
 

Ms. Joshi announced that if you need to get information or 
have questions on data there will be a Webinar/WebEx 
which will be used to answer any data questions online.  
 
 
 
 
R. Hoskins distributed the Los Angeles County Annual 
Medication Support Services QI Implementation Status 
Report 11/9/09.  Three initiatives were implemented in 2008-
2009.  A summary of findings to the report were presented 
by R. Hoskins.   
   
 
 
 
R. Jibri reported on Test Calls, the study is conducted 
annually and is required by the State.  This report was 
presented in draft form.  The ACCESS Center has not 
reviewed the findings in their entirety.  The Test Call Study 
was done in English to serve as a comparison for the results 
of last year’s non-English Study.  One criteria is the logging 
of calls.  The study showed that only one out of ten calls 
was logged.  ACCESS Center cited technical and staff 
training issues that contributed to the low result for logging 
calls.  Also, another factor was the non-crisis scenarios used 
by the test callers.  ACCESS Center staff was less likely to 
log a non-crisis call in order to move quickly to take another 
call.  Another criterion is the timeliness of routine 
appointments.  It is difficult to track referrals issued by 
Access Center staff resulting in appointments although 
referrals tracking is occurring. 
 

If you need assistance re: data or 
prefer to schedule a Web Ex meeting 
please contact Ms. Joshi at (213) 
251-6886. 
 
 
 
QI to review and monitor the three 
indicators for medication practices 
and continue to identify clinical issues 
as appropriate. 
 
 
 
 
 
QI to meet with ACCESS Center to 
finalize Test Call Study results and 
next action steps.  QI to also discuss 
with ACCESS Center next steps for 
Routine appointments. 
 

V. Joshi 
 
 
 
 
 
 
R. Hoskins 
 
 
 
 
 
 
 
 
R. Jibri 
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Handouts 
 

 Threshold Languages by SA 
 Quality Improvement Work Plan Implementation Status Report Medication Support Services #09.IV.1-1 
 Clinical Peer Review Report dated 9/22/09 
 July Departmental QIC Minutes 
 Quality Improvement Work Plan Implementation Status Report Co-Occurring Disorders (Substance Use) (COD) 

#09.IV.1.3 
 Summary Report of Accessibility: Monitoring Test Calls to 24/7 Toll Free Access Line 

 
 
 

Announcement 
 

None 

 
 
 

Next Meeting 
 

 
January 11, 2010 

9:00 a.m. – 10:30 a.m. 
550 S. Vermont Ave. 

10th Floor Conference Room 
Los Angeles, CA  90020 

 

  

Respectfully Submitted, 
 
 
Martha Drinan, RN, MN 


