
LOS ANGELES COUNTY – DEPARTMENT OF MENTAL HEALTH 
QUALITY IMPROVEMENT COUNCIL (QIC) Minutes 

Type of Meeting 
 

Departmental  
Quality Improvement Council 
 

Date July 13, 2009 

Place 550 S. Vermont Ave., 10th Floor Start Time: 9:00 a.m. 
 

Chairperson Martha Drinan, RN, MN, APRN 
 

Recorder Maria Gonzalez 

End Time: 10:30 a.m. 

Members Present Albert Thompson; Alex Medina; Alyssa Bray; Ann Marie Stephenson; Bertrand Levesque; Carol 
Eisen; Christine Williamson; Gassia Ekizian; George Holbrook; Gloria Lara Vasquez; Janet 
Fleishman; Jeff Kohn; Jessica Wilkins; Kimber Floyde; Kimberly Salvaggio; Kimberly Spears; Kumar 
Menon; Mary Cifuentes; Maria Gonzalez;  Monika Johnson; Nina Johnson; Paul Arns; Quan Truong; 
Rashied Jibri; Rebecca Hall; Richard Hoskins; Sally Ng; Scott Hanada; Susan Crimin; Sylvia 
Guerrero; Terra Mulcahy; Vandana Joshi; Wendy Turner;  
 

Excused Members Lupe Ayala 
Absent Members Anahid Assatourian; Ann Lee;  Dorina Rocha; Erica Melbourne;; Janel Jones; Janet Fleishman; Julie 

Valdez; Leslie Shrager; Lisa Delmas; Lisa Harvey;  Luann Rollens; Lupe Ayala; Marcel Mendoza; 
Marilene Campbell; Mary Ann O’Donnell; Naga Kasarabada;  Norma Fritsche; Robert Levine; Tara 
Yaralian;  

Agenda Item & 
Presenter 

Discussion and Findings 
 
 

Decisions, 
Recommendations, 

Actions, & Scheduled Tasks 

Person 
Responsible   
         & 
   Due Date 

Call to Order &  
Introductions 
 

The meeting was called to order at 9:00 am. 
 
 

Introductions were made. M. Drinan 
 

Review of Minutes 
 
 

The minutes were reviewed and approved. Minutes were approved with 
the corrections requested. 

QIC 
Membership 
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Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible & 

Due Date 
SA QIC Liaison 
Reports 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SA 1:   Plan to review and share QIC Handbook 
information for all members of the QIC and do a needs 
assessment on what members are looking for regarding 
information in general.  Starting to report on Dept. QIC 
meetings at our SA QIC meetings and standardize 
information communicated.  Meeting was well attended.
 
SA 2:  Discussed ideas for QI projects.  Some agencies 
are working on reducing “No Shows”. One provider 
noted plans for addressing their Waiting Room Area 
and making it more “warm and welcoming” for clients.   
Theresia Choi no longer attends SA QIC meeting. 
 
 
SA 3:  Possible QI projects were discussed at SA QIC 
meeting. It was noted that some providers are having 
problems accessing the QI Work Plan from the Web 
Page.   Meeting was well attended.  
 
 
 
 
 
 
 
 
 
SA 4:  On June 16, Office of the Auditor Controller 
presented on frequent findings from their reviews.
Service Area 4 Chief Ed Vidaurri also attended 
meeting. On June 22, Mary Ann O’Donnell presented 
on Clinical Risk Management.  Also on June 22, and 
July 9, training was conducted on: Helpful Guide to 
Finding Resources for Case Managers and appropriate 
chart documentation. Both very well attended. 

Next meeting August 4. 
 
 
 
 
 
 
Martie acknowledged the 
importance of issues of “No Shows”
and improving waiting room 
environments for clients.  
 
 
 
Mary Ann O’Donnell was re-
scheduled to September 16, 2009: 
Clinical Risk Management 
presentation.  
QI Work Plan noted as being on 
the Internet and Intranet.  
http://psbqi.dmh.lacounty.gov 
If anyone needs assistance 
accessing the QI Work Plan from 
the Web Page, please contact  
wjturner@dmh.lacounty.gov or at 
(213) 251-6862.   
 
Next meeting will be July 21. 
 
 
 
 
 
 

S. Crimins 
 
 
 
 
 
 
S. Ng 
 
 
 
 
 
 
B. Levesque 
 
 
 
 
 
 
 
 
 
 
 
 
A. Bray 
 
 
 
 
 
 
 

Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  
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& 
Due Date 

SA QIC Liaison 
Reports cont. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Countywide 
Children’s 
 
 
 
 
 
 

SA 5:  Last meeting was July 7.  There was a lot of 
discussion on QA.   
There was also discussion regarding the QI project to 
increase response rates for beneficiary satisfaction 
surveys.  Providers were encouraged to access SIFT 
data.  Some providers are having problems 
understanding/ accessing the data. 
 
 
 
SA 6:  Last meeting was June 17th.  Currently planning 
future QI/QA trainings.  Working on a newsletter for 
FAQ’s to be distributed at SA QIC meetings. Meeting 
was well attended. 
 
 
SA 7:  No report 
 
 
SA 8:  Last meeting was June 17th.  Worked on SA QI 
project developing a questionnaire related to “No 
Shows”.  Each agency will present their current policies 
and procedures on “No Shows” especially for related 
data collection methods.   
 
 
Phyllis Griddine-Tate, Revenue Management Division 
(RMD), gave a presentation on “Introduction to the 
Revenue Management Division:  Bridging the Gap 
Between the Department and Providers”.  Also, Mary 
Ann O’Donnell, Clinical Risk Manager presented on 
Clinical Risk Assessment and Management. 
 

Vandana addressed SIFT data 
issues.  Other options would allow 
all providers to access their data.  
It is important to note that (there 
are no HIPAA issues), all the data 
is public information.  Vandana to 
explore and report back. 
 
 
 
Continue to work on improving 
clinical documentation of 
providers.  Next meeting July 15, 
at Kedren MH.   
 
 
 
 
 
Next meeting July 15, at 2:00 pm 
at Childnet Long Beach.   
 
 
 
 
 
Next meeting August 13. 
 
 
 
 

M. Johnson 
 
 
 
 
 
 
 
 
 
K. Spears 
 
 
 
 
 
 
 
 
S. Hanada 
 
 
 
 
 
 
T. Mulcahy 
 
 
 
 
 
 
 
 

Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person 
Responsible  
& Due Date 

Cultural Plan to send letter to EMT concerning Cultural The committee is considering R. Hall / 
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Competency 
 
 
 
 
 
 
 
PIP Status Reports 
EPSDT  
 
 
 
 
 
RC2  
 
 
 
 
 
 
 
Patient Rights  
Change of Provider 
Requests 
 
 
 
 
 
 
 
 
 

Competency issues.   
 
 
 
 
 
 
 
A meeting was held on June18.  The team discussed 
information materials, high risk criteria, and markers 
for the success of the PIP.  Also, some team members 
participated in the State Webinar on June 24th . 
 
 
 
Members continue to meet every other Tuesday.   The 
PIP focus remains on rehospitalization. The team is 
continuing to review data and request additional data 
sets for review.  There is a lot of learning occurring in 
regards to variations in the hospital discharge process, 
the SFPR, and other relevant activities. 
 
 
J. Kohn stated that providers have the capability to 
send the Change of Provider Request (CPR) Form or 
notification of no CPR’s via e-mail to the Patient Rights 
Office at patientsrightsoffice@dmh.lacounty.gov.  
 
 
 
 
 

recommending updating the 
training P&P. 
Per #609.5, all employees are 
required to attend one Culturally 
Competency training every 3 
years.  Follow-up with appropriate 
action. 
 
Today there will be an EPSDT PIP 
TAG conference call at 2:30 pm.   
Next EPSDT PIP meeting is a 
working meeting scheduled for 
July 22, at 10:00 a.m. 
 
 
Next meeting is schedule for July 
14, at 2:00 pm.  New data will be 
reviewed. 
 
 
 
 
 
Do not send the Change of 
Provider Request Form with any 
PHI information.   When PHI 
information is included, providers 
are reported for non-compliance. 
 
 
 
 
 
 
 

M. Drinan 
 
 
 
 
 
 
 
R. Hoskins 
 
 
 
 
 
 
M. Drinan 
C. Eisen 
 
 
 
 
 
 
J. Kohn 
 
 
 
 
 
 
 
 
 
 

Agenda Item & 
Presenter 

Discussion & Findings Decisions, Recommendations, 
Actions, & Scheduled Tasks 

Person  
Responsible  

& 
Due Date 
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State Performance 
Outcomes Report 
 
 
 
 
 
 
 
Auditor Controller  
QI Areas for 
Improvement 

The draft State Outcomes Report for CY 2008 was 
presented.  This baseline report with data analysis was 
shared with QIC members.  Survey results such as 
Response Rates, Surveys Received and Completed 
were presented including an overview of SA results.  
Other results shared were SA differences in 
Satisfaction and Quality of Life Subscales. 
 
 
M. Drinan welcomed N. Johnson and S. Day from the 
Office of the Auditor Controller. N. Johnson distributed 
the Auditor Controller Quality Improvement 
Questionnaire that they use during their audits of 
contracted providers.  Nina and Sukeda went over 
their QI protocol questions and noted that some 
providers are missing the LAC-DMH 2009 QI Work 
Plan, their QI Program Description, and reference QI 
Handbook. 
 

The Final Draft Report will be 
presented at the next monthly QIC 
meeting in August. 
 
 
 
 
 
 
Providers are required to have:  
QI Program Description, QIC 
Handbook, QIC Work Plan 
(included in QIC Work Plan 
Annual Evaluation Report). 

V. Joshi 
 
 
 
 
 
 
 
 
 
 

Handouts 
 

Draft State Performance Outcomes Report 
 
 

  

Announcement 
 

M. Drinan announced Save the Date for State Annual Review Protocol Training by CDMH on August 27, 2009. 
at 10:00 am, in Rialto California 

Next Meeting 
 

August 10, 2009 
9:00 a.m. – 10:30 a.m. 
550 S. Vermont Ave. 

10th Floor Conference Room 
Los Angeles, CA  90020 

  

Respectfully Submitted, 

 
Martha Drinan, RN, MN, APRN 


