COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
QUALITY IMPROVEMENT COMMITTEE
SERVICE AREA I

Meeting held at

PALMDALE MENTAL HEALTH CENTER
March 6, 2007

AGENDA
HANDOUTS DISTRIBUTED
SELF-INTRODUCTIONS AND SIGN-IN

REVIEW OF THE DECEMBER 5, 2006 MINUTES Vonnie Bennett

DMH-PEQIC Ted Wilson
STATUS OF CHAIRPERSON POSITION Vonnie Bennett
GOALS FOR SA I COMMITTEE Vonnie Bennett
QUALITY IMPROVEMENT/

UTILIZATION REVIEW Vonnie Bennett
OPEN DISCUSSION AND/OR NEW ISSUES Anyone
ADJOURNMENT Vonnie Bennett

Next Meeting will be:
Tuesday, June 5, 2007
2:00-4:00 p.m.

Antelope Valley Mental Health Center
349-A East Ave. K-6
Lancaster, CA 93535
(661) 723-4260
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(QI/QA) Understand why we are here

(QI) Be able to operationalize QI

(QI/QA) Actually do a meaningful study

(QI) Getting consumer ideas of what quality is (consumer involvement) — Ted
will do this for us.

(QI) Continue to address needs of clients and satisfy those needs (consumer
involvement)

(QI) Avoiding acronyms and talking in real language

(QD “Fixing a broken system”

(QI/QA) Coming up with protocols for continuity of care

(QI) Learning how to deal with bureaucracy

(QI) Discuss what other providers are doing specifically to ensure quality
improvement

(QI/QA) Improve communication between agencies

(QI) Interesting ways to include interaction with consumers (consumer
involvement)

(QD) Discuss direction of services by agencies

(QI) Better access to data collected by DMH (outcome data)

(QA/QI) Tools to make my job easier

(QI) Client involvement should be supported by the committee

(QI) Client should be assured that their voices are being heard

(QI) Client should know about the progress in the system

(QI) Improved accessibility to services between programs

(QI) Common referral forms between agencies (accessibility)

(QI/QA) Service area dashboard

(QA) Discuss new and proposed forms as they are issued.

(QA) Share useful forms, ideas and ways to organize QI between clinics
(QA) Ensure that our agency is meeting QI standards

(QA) Stay abreast of new policies and procedures

(QA) Review policies and procedures for greater understanding

(QA) Discuss policy implementation at agencies

(QA) Gather info from DMH

(QA) An indication of provider input vis a vis DMH policy

(QA) More meetings

(QA) Compliance requirements (policy and procedure)



