COUNT

Y OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
PROGRAM SUPPORT BUREAU

Departmental Quality Improvement Council Meeting

10:30 - 10:35

10:35-10:45

10:45-10:55

10:55 - 11:45

11:45 - 11:55

11:55-12:00

AGENDA
September 10, 2007
10:30 a.m.

695 S. Vermont Ave., 15" Floor
Los Angeles, CA 90005

Introductions & Review of Minutes
¢ SA QIC Reports Ted/Teresa/Martie/Kimber
CAEQRO Martie

¢ Final Report
» May 5-8 2008, for next Site Visit

COUNTYWIDE SYSTEM:

1. Service Delivery Capacity/System Jeff Kohn

2. Service Accessibility Jeff Kohn
e 24 Hr. ACCESS Phone Lines
e PMRT

3. Beneficiary Satisfaction/ Beneficiary Julia Chen & Sylvia Guerrero

Grievances

4. Clinical Issues

5. Coordination/Continuity of Care

6. Provider Appeals

7. PIPs

P&P & Program Description Review & Update

Other/Announcements

Proposed Agenda Items for Next Meeting

Next Meeting

October 15, 2007
10:30 — 12:00 Noon
12" Floor Executive Conference Room
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