Martie Drinan, RN, MN, APRN, Chairperson

COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

PROGRAM SUPPORT BUREAU

Departmental Quality Improvement Council Meeting
AGENDA

October 6, 2008
9:00 a.m.
695 S. Vermont Ave., 15" Floor Large Conference Room
Los Angeles, CA 90005

Carol Eisen, M.D., Co-Chair

| 9:00 - 9:10 | Introductions & Review Of Minutes QIC Membership
Il 9:10 — 9:30 | SA QIC Reports & Countywide Children’s QIC Report SA QIC Chair / Co-Chair
Cultural Competency Subcommittee T. Yaralian/R. Hall
il 9:30 - 9:50 | PIP Status Reports QIC Membership
> EPSDT PIP
» RC2PIP
» Patient Rights Jeff Kohn/Sylvia Guerrerc
APS/EQRO Findings & Recommendations
IV | 9:50-10:25 1. Service Delivery Capacity QIC Membership
2. Service Accessibility
e  Cultural Competency Subcommittee Report Vandan Joshi
3. Beneficiary Satisfaction Sylvia Guerrero/Jeff Kohr
Beneficiary Grievances/Appeals
Beneficiary Change of Provider Requests John Sheehe
4. Clinical Issues
COD - Assessment, Clinical Documentation, & Forms
QIC Review & Input for Finalization
5. Coordination / Continuity of Care
6. Provider Appeals
Y 10:25 -10:30 | Announcement: November 10, QIC Meeting is cancelled

Proposed Agenda ltems for Next Meeting

Next Meeting

December 8, 2008
9:00 a.m. - 10:30 a.m.
550 S. Vermont Ave.
10" Floor Large Conference Room
Los Angeles, CA 90020
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Maria Gonzalez

From: Lupe Ayala

Sent:  Tuesday, October 28, 2008 2:41 PM
Maria Gonzalez

Cc: Martha Drinan

Subject: Service Area VII

Hello Maria:

Per my previous conversation with Martie, | arrived late for the October Countywide QIC. Therefore, | did not provide the report
for Service Area VII.

Can we include the report for Service Area VIl in the October QIC minutes with the stipulation that the report was provided to the
Departmental QIC after the meeting.

Lupe Ayala, Service Area VIl QIC Co-Chair informed the Departmental QIC that Marcel Mendoza from Penny Lane Centers is the
new QIC Co-Chair for Service Area VIl. Marcel is the Quality Improvement and Clinical Supervisor for the Penny Lane Centers'’
Commerce Office. Marcel is also the Chair of Service Area VII's Quality Assurance/Procedural Codes Study Group which meets
before Service Area VllI's QIC Meeting.

During September, Service Area Vil hosted a presention by Sekuda Day and Nina Johnson from the Auditor-Controllers’ Office
concerning Audit Protocol and Procedures. Ms. Day & Ms. Johnson presented a power point on the Audit Process which focused
on assessment, diagnosis, treatment and goals, including the nexus between all areas. The presentation was well received by
the committee.

Thank you for your consideration.
Lupe Ayala, M. S. W.
Mental Health Analyst ||

Quality Improvement Co-Chair
Sr 'se Area VI

11/26/2008



