COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH
PROGRAM SUPPORT BUREAU

Departmental Quality Improvement Council Meeting

AGENDA
April 14, 2008
9:00 a.m.
550 S. Vermont Ave., 10" Floor Conference Room
Los Angeles, CA 90020

| 9:00 - 9:05 | INTRODUCTIONS & REVIEW OF MINUTES

] 9:05- 9:15 | SA QIC REPORTS

SA QIC Liaisons

L] 9:15-9:30 EQRO
> Site Visit (May 5 - 8, 2008)
> Centralized Review Activities
e PIPs
e Performance Outcomes
e Penetration / Retention Rates

Martie Drinan

Ted Wilson
Ted Wilson
Vandana Joshi

IV | 9:30-9:40 | CULTURAL COMPETENCY ADVISORY GROUP
> Ethnicity Data Sheets

Martie Drinan

V | 9:40-10:25 1. Service Delivery Capacity/System
2. Service Accessibility
s 24 Hr. ACCESS Phone Lines
e PMRT
3. Beneficiary Satisfaction / Beneficiary Grievances
(Handout)
4. Clinical Issues — TBS
5. Coordination / Continuity of Care
6. Provider Appeals

QIC Membership
Teresa Quijano
Sylvia Guerrero

Carol Eisen

Vi 10:25 - 10:30 | OTHER / ANNOUNCEMENTS

Proposed Agenda ltems for Next Meeting

Next Meeting

May 12, 2008
9:00 a.m. - 10:30 a.m.
550 S. Vermont Ave.
10" Floor Conference Room
Los Angeles, CA 90020
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Chairperson

. Members Present

Excused Members

 Departmental Quality . Date
Improvement Council

- Martha Drinan, RN, MIN, APRN | End Time:

LOS ANGELES COUNTY —~ DEPARTMENT OF MENTAL HEALTH
QUALITY IMPROVEMENT COUNCIL {(QIC) Minutes

w April 14, 2008
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wmwwmwﬁ

550 8. Vermont Ave., 107 Floor

 Start Time:

.

i

Paul Amns; Anahid Assatourian; fﬁf %mmm ﬁ&@@ mam@m %mw and Chan, Sharon Chiappe: Josh
Ciszek; Peter DeGyarfas, Martha Drinany Gassia Ekizian, Tinag Flucas: Norma Fritsche: Belen

Fuller; Sylvia Guerrero, Rebecca X% Robert Jaramillo; Monika Johnson: Vandana Joshi, Gerald
Ko Jelf Kohn Gloria Lara ﬁwwm:mw Sertrand Levesque; Esther Lee; Robert Levine: Jerry Lubin:
Vivian Matsushige, Alex Medina, Kumar Menon, Terra Mulcahy, Teresa mmmmm@ Luann Rollens;

e

Kimber Salvaggio: Mona Sparks: Laguita Suggs, Albert Thompson, Jessica Witkins; Ted Wilson

‘ wmmmm@ Murata, Susan Crimin; Mary Ann O'Donnell; Carol Eisen; Nancy Kless; Nahed Gurguis
3

Michelle Hernandez, Wendy Tumer

| Bart Callender; Marilene Campbell; Cindy Coons; Nancy Crosby; Lisa Delmas: Ann Lee: Nina

Johnson, Adele Kelso, Jaime Nahman, John Ortega.  Nathaniel Stone; Day Sukeda; Sue
Sundareson; Julie Valdez, Eduardo Vega; Reina Vidaurri, Larry Wicker; Aelyen Yoon

Agenda ltem & Discussion and Findings Decisions, L Person
Presenter m Recommendations, Responsible
/ { Actions, & Scheduled Tasks &

,,,,,,,,,,,,,,,,,,,,,,, e s . Due Date
Call to mwmm« & The meeting was called to order at 300 a. m. Introductions were made. M. Drnan
Introductions

Review of Minutes The minutes of March 10, 2008 were reviewed Corrections were made. Qlc

, - and approved, Membership




Agenda ltem &
Presenter

| S8A QIC Liaison Reports

SA 1 & Children’s

W Discussion & Findings

| Actions, & Scheduled Tasks

mwmmm%m?
Recommenaations,

ﬁﬁ:mw@wmw Qlc:

en Fuller, of Countywide Chi x GG,
resented Service Area | She will transfer o
clalized Foster Care on May ﬁ kaw‘xﬁ

mmmmmmx% will present on Psychologist Waivers.
Esther Lee (who s also leaving) is currently the
THS Qy%wmmﬁmﬁ m¢ vavioral Services) Lisison
who will be presenting at QIC Meetings. They are
- working to inform people of TBS in %m%.% {0 the

 Strategic Plan. Vivian distiibuted copies of a _Qwa
Con the @W@ﬁs? nof THS in the LA Unified Schoo

- District Classrooms and briefly discussed it,

SA 2: Dianne Guillory, of Quality Assurance,
presented on Psychologist Waivers. She trained
them on hiring, codes, and provided written
maternal necessary for the waiver process. SA 2
s also wwm‘mm% ing for a training on Siate
Performance QOulcomes Surveys from the Qf
Division.

SA 3: Dianne Guillory presented the Psychologist
Waiver Training.  Ted Wilson, of the Quality
Improvement Division, will do a prasentation on
the Performance Outcomes Surveys next weel

|

Belen emal  conlact
information  before  leaving.
Program  Head shizabath

Fitzgerald, will be the contact
person until a replacement is
hired, The TBS lelfter will ¢

u

sent 10 1 ﬁ%ﬁ%w
Froviders,  Ths

Provider Mestin
on April 21, m?w

%

Martie suggested that any
Sewvice Area that had not

received the Waiver Training,

but wanted to request it
should contao Morma

Fritsche or Diamnes Gu

Responsible
&
Due Date

87 Fuler

B. Levesque




tal QI
G148, 2008

SAQIC L mwmwmﬁ m@%@mﬁ.
Cont'd.

u.mwmmmm Ted Wilson wi
- Outcomes @géwwm Traini ﬁw on Aprit 21, 2008
A L mi ership Training will be conducted on

Surveys on Thursday, therefore, Jeff Kohn w

Discussion & Findings

“Decisions,

Recommendations,
%mmmmmm & Scheduled %mwg

Porson
Hesponsible
&

Due Date

m% &” They will request Dianne Guillory to

ent on Psychologi wm Waivers at their next
| do the Performance

m{

April 22, 2008,

Update on the Quality mzﬁ evement Project
They will take information from their internal
job satisfaction survey %M do two trainings:
1} Supervisory Skills, and 2) Clinical
Documentation, Some of the providers
disagreed on issues regarding the survey,
therefore, they will discuss this next week

| SA 5 Ted Wilson, QI Division, wil do a

training on State Performance QOutcome

Cao-chair the QIC meeting.  Dianne Guiliory
presented on Psychologist Waivers. County
Paolicies were distributed.  Question: Do
providers have to go for policy review and how
is posting to ccour? They discussed the LPS
policy, procedural changes, and changes
regarding (FCCS), Field Capable Clinical
Services They worked on a way for paople to

- know when policy changes are made. They
cagreed that an MOU, (Memorandum of

Understanding) is needed between each
hospital/clinic and the County.

A Chualit

improvement Project

ity
will be presented at a future

QIC meeting,

Robers Levine

Compliance Unit will
with clanfication of
of P & P ghanges

ot the
i follow up
notification
ard how

notices are 10 be approved and
distributed. Mary Ann

Gonpell, OMD, Ris
ment, will present o
MOU Boller Plate

i,
i

Deparimental QIC Me

k Manage-
n the LPS
at the nex
eting.

A Azsatourian




sA QIC Liaison m@w@mw
 Contd,

- providers are

Discussion & Findings

Decisions,
Hecommendations,

:

| Actions, & Scheduled Tasks

hey have wﬁw
Ted Wison, Qi won, o make suwre all
, on State Performance
Outcomss  Surveys. Syivia  Guerrero  of
Patients’ Rights will present on Change of
Provider Forms on Wednesday Since they

: i“;?

 have only received seven questionnaires
regarding their Q1 Project, they have extended

their deadiine to allow more time for
submission. Mm%w QIC s stll asking for
participation from  consumers  and  family
members. Dianne Guillory will present on
Psychologist Waivers in June,

SA 7. The State Performance Quicomes
Surveys were discussed. They stressed that
the providers are o participate 100%. They
discussed how o in @mm%@ consumers and
farmily members into Service Area 7 QIC, and
how o keep @mﬁ interested and participating.

Also discussed  were changes in the
Emergency  Oulreach  Bureau.  Concemns

| addressed were: 1) Procedures should be
developed and ﬁw ved in the event of an

amergency, and, 2) What to do when there is
no  PMRT  {Psychiatric Mobile Response
Team) available o provide services. Dr. Irma
Castaneda spoke at ther QIC Meeting

- concerning PMRT issues/chailenges. Dianne
- Guiliory presented on Psychologist Waive

SA 8. No Report

dutedtwo rainings with

Contin
and w@

Person
mm,mm&gmm@
& ‘
mam\mwww
T Flucas

L. Ayala




Pepart el QK
Aprid 14, 2008
Pape 5

EQRO Site Visit

: %mmmmw & Ethnic Data

Decisions,
Recommendations

Actions, & Scheduled Tasks

looks
Cmonitors

- ommw&%snm with
SAB & SA T ww @y are going o & e Area’
88 7oy ¢ Services

interpreters .&mm be m&ﬁw@u for the {

and Family Member Foous mw‘@m\%mv
al last year's review findings
areas  such  as: 1) ©

mﬁm ) ty

ﬁgw wwwwm% ons

sonsumer
EQRO
and

AR

Competer 1y, 2y Access 3y Performance
Outcomas: 4) Penetration Rates: 5) Retention
 Rates, 8) Py iﬁw_m we, 7) To what extent other
languages are offered, i needed: 8) Is the
geption area welcoming, ) Timeliness of

#i
Derices, aswel as other 2

areas.

A report will be gene
CORO and provided fo
Ak Mu QicC

members il
receive copies when available.

Heraon
Responsible
&
_Due Date

|
:
:
:

M. Diring

Vandana Joshi provided a brief report and
rculated Ethnicity Data Sheels which are
updated quarterly.  Included is a chart that
reflects the breakdown of percentage of client
Mﬁ micity served by LAC-DMH in each Service
Area, One  charl showed the Primary

Language of Clients servad by LAC-DMH by
Service Area. Three additional charts reflected
penetration rates for the Serious Mental lliness
by Service Area for the total population and the

- Federal Poverty Levels

Vivian requested  additional
raports by age. ethnicity, &
language. Vandana broke it
down into four age vm,axwﬁ
There 15 a breakdown for all
ethnics axcept ?wmﬁ%w
Undated data mag the 2000
Census  Reporls  will  be
presented and discussed at

the next meeling.

Sosh




Discussion & Findings Decisions, Person
” Recommendations, . Responsible
Actions, & Scheduled Tasks &
. Due Date

 Cultural Competency . Rebscca Hall prese ented on behalf of Nahed Rebecca Hall
Interpreter Study —  Gurguis. She provi z\ﬁ hand outs (including
Final Report four amm:%%ﬁ for the QIC W&"mzwm hip. The

H interpreter . Study  was  complete @ last

December. This study presents potential ideas  rs :

and éuﬁx mm,smmm mmw onsg  that may Mxmm m Wm  given out in these

mﬁmwmﬁ; the gverall %,%miw ss and guaily of mee 3@ should  be memm

the interpretor services we provide as a back to the SA QIC mesatings

Mm Gamubin, Training Division,  for review and follow-up as
by

£
£
5
i

Departme
partnered with Dr. Aranda Tor this study.  appropriate.
Currently, interpreter posilions are being used
by some Counties. ﬁamcﬁmﬁw are attached lo
the Interpreter Study perlaining 1o the ﬁxmmg
improvement tva w% on and Work Plan, They
ouling topics such as: 1) Resulls mw %xﬁm;
monin. followun in mwﬁ ews, 2y Fulure Sleps
and Hecommendations in more  focused
m krainings, 3) Plannad activities/goals for 2008

| and, Cultural Competency.  Rebecca also
P discussed  issues  perlaining  to Cultural
Competency such as an overview of the Latino
- Access Codes, the Interpreter Study - Final
M - Report, and goals and plans for 2008, Martie

informed us M. me the data provided in the hand-

outs regarding the Interpreter Study are
available on line for easy access.




 Ethnicity
- Sub-Committee
Reo gxwmmﬁm

Announcements

Lines

Cultural Com mﬁmmmw &

24-Hour Access Phone

Discussion & F Findings

stated that x ahed Guirguis is
vollifitesrs interested an Cultural Com
and Ethnicity issues. A Subcommities w
about once per month fo work on w} mmmxmm

£

5

Decisions, m Person
Recommendations, . Responsible
Actions, & Scheduled Tasks | &

. BueDate

pam,
such as Accsss, Timel nm@m@ oo

) weyt by
the 7

and interpreter Study Recommendations
ﬁmxﬁ announced vwwmw during the CAEQRO QMG x%, qe gmwmm‘m are nan

from 1000 am o 1230

session on GIC issues
Sres, and
will be held m
848 Boulh

Site Visit, on May &'
there will be a

This CAEQRD sessin ]
Floor Conference ﬁmww T
Verrord,

Cuality,

vited to attey

Teresa Quijano gave an update on the draft

report regarding the 24-hour Access FPhone

 rate of responsiveness of the

Lines.  Efforts are oemng made o improve the

24-hour, ol free

number. One area noted to be problemalic is

calls  jost  while  connecting  non-English-
speaking calls to interpreter Services.  The
( National  benchmark on  dropped nmmm i
approximately 5%, Our  average

considerably mﬁy? ast year

Access  Manage wmmﬁ has M Drinan &
mﬁ&% al we meet with them 1. Quijang

nd provide feedback so they
can see how they can improve
thewr services. The final draft

report will be  provided  for
review at the next Depart

tal QIC Meetling.
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PBEC Intemal Workgroun b
w uring this past vear,
wors  has  reguired
formance-Based oon

mgﬁ of &
m&ﬁmm@ o do m\u

ting, Gurubanda Singh Khalss w;: mm{@

guidance and linkage with the PB
Committes and the Q! Division,

Hancouls

# Ethnicity Data Sheels
# Provision of TBS i LA
Diglrict Classrooms
terprater .u.wmm% Final Rep
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WMay 12, 2008
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Miartha Drinan, RN, M., APRN

[ | ;?\wr&

ok

s
i




