COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

PROGRAM SUPPORT BUREAU

Departmental Performance Excellence and Quality Improvement Council Meeting

\2

Vil

VI

550 S. Vermont Ave., Los Angeles, CA 90020

10:30 - 10:35

10:35 - 10:45

10:45 - 10:55

10:55 - 11:10

11:10 - 11:25

11:25-11:40

11:40 - 11:55

11:55 -12:00

Announcement

AGENDA
February 12, 2007
10:30 a.m.
12™ Floor Executive Conference Room

Introductions

Review of Minutes

SA QIC Liaison Reports

RFS’s for Training

SA/QIC Chairs Representative’'s Report

Employee Recognition and Productivity
Commission

EQRO Review — April 2 - 5, 2007
State System Review Exit Conference

Other

Proposed Agenda Items for Next Meeting

Next Meeting

March 12, 2007
10:30 — 12:00 Noon
12" Floor Executive Conference Room

Ted W, Teresa Q,
Alfredo Larios
Kimber Salvaggio

Kumar Menon

Martie Drinan
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