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SUBJECT DISCUSSION DOCUMENTS 

Welcome & Introductions 
 
 

 
Overview of the Shared Core 
Practice Model  
 
 
 
 
 
 
 
 
 
 
Overview of Intensive Care 
Coordination (ICC) and 
Intensive Home-Based 
Services (IHBS) 
  
 
 
 
 
 
 
 
 
 

The meeting was called to order.  Attendees made introductions and Zoe 

Trachtenberg introduced the new Countywide Children’s System of Care 

Lead District Chief, Dr. Robert Byrd. 

 
M. Laura Rodriguez and Candice Kimbell 

Training and Coaching, Child Welfare Division, LAC DMH 

The speakers reviewed the Katie A. Settlement Agreement and how to 

implement practice elements of the Shared Core Practice Model with this 

client population. To request training on the Shared Core Practice Model 

for staff at LAC DMH contractor sites, contact Laura Rodriguez and 

Candice Kimbell at: CWDTraining@dmh.lacounty.gov  

 

Jessica Walters and Shirley Robertson 

Wraparound Program Administration, LAC DMH 

The speakers reviewed criteria for the Katie A. Settlement class and 

subclass members. They explained that subclass members must be 

provided a set of intensive services set forth and guided by the Shared 

Core Practice Model.  For additional information about the Shared Core 

Practice Model, ICC, IHBS and Therapeutic Foster Care (TFC), there are 

links embedded in QA Bulletin 13-04 and the last page of the attached 

Overview of the Medi-Cal Manual for ICC and IHBS Power Point. 

Handouts were distributed. 
 
 

 
 
The Shared Core Practice Model 
Power Point 
 
 
 
 

 
 

 
 
Quality Assurance (QA)  
Bulletin 13-04 
 
Overview of the Medi-Cal Manual 
for ICC and IHBS Power Point 
 
 

 
 

 
 
 
 

QQuuaarrtteerrllyy  CCoouunnttyywwiiddee  CChhiillddrreenn’’ss  QQuuaalliittyy  IImmpprroovveemmeenntt  CCoommmmiitttteeee  ((QQIICC))   

Facilitators – Debra Mahoney and Lisa Harvey 
 600 S. Commonwealth Ave. 
Date: February 20, 2014 6th Floor Conference Rm. A 
Time: 10:00am– 12:00pm Los Angeles, CA 90005 
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Announcements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Providers are reminded to complete the Medicare enrollment process for 

both the facility and qualified rendering providers. All proof of enrollment or 

denial documents should be forwarded to their DMH Contract Liaison. 

 

A survey was distributed to identify topics for future Quarterly Countywide 

Children’s QIC meetings. If QIC members have items they would like to 

discuss at future meetings, please send them via email to Debra Mahoney, 

and they will be added to future agendas.  

 

The next Countywide Children’s QIC meeting will be held at 600 S. 

Commonwealth Avenue, 2nd floor Conference Room 113 on Thursday,  

May 15, 2014, 10 AM-12 PM.  

 

RMD Bulletin No: DMH 13-097 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Respectfully Submitted by Debra Mahoney 


